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THEMES

* Housing

« Crime and ASB

* Environment &
Infrastructure

 Education & Skills

* Young People

« VAWG & Domestic
Abuse

« Health (Drugs &
Alcohol

 Health (General)
Mental Health
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Objectives to To work in partnership to prevent and deter

Achieve the Aim housing related issues linked to Organised
Crime

1.1 - To maximise the full range of

proportionate interventions to deter and stop

anti-social behaviour.

HOUSING

1.2 — To involve local community members in
our response to housing issues.
1.3 — To provide engaging forums and
mechanism, including regular ‘walkabouts’, to
engage with us in relation to housing issues in
the area.
Headline  Number of housing enforcement tools
performance utilised to tackle ASB/OCG activity in the area
measures

Objectives

* Number of housing reports related to ASB.

 Number of joint working events undertaken.
E.g. Attendance at walkabouts

COUNCIL




HOUSING

COUNCIL

Housing agreed full street and some full block sensitive lets due to
the high level of anti-social behavior within the Rowntree Avenue
and Burton Stone Lane area. We have now been able to remove
this process and revert back to raising sensitive lets on individual
properties as they arise. This is due to a fall in anti-social
behavior in the areas due to collaborative working with other
services.

We have moved more serious cases thought to the Anti Social
Behavior Team who have served notices, monitoring cases overall.
These are now moving on to the court stages and awaiting court
dates.

We have had 2 premises closure orders for anti social behavior
within the area which have resulted in a reduction of anti social
behavior which in turn means that residents feel an improvement
to the area and feeling safer. We have provided 8 tenants with
financial assistance to promote financial sustainability within the
local area again improving their home environments for
themselves and their families.



= Community Estate Walkabouts have been set up and
attended along with the Neighborhood Enforcement Teams,
HOUSING Neighborhood Policing Team, Fire services and other
services targeting the area for information and assisting in
ensuring they are feeling safe within their own homes.

= There is now a drop in duty session at Marjorie Waite Court
on a Tuesday afternoon which has been very successful
with CYC and non CYC tenants/residents engaging.

= Community involvement has risen in attending community
litter picks, welfare reviews and general raise in housing
awareness within the community. We look to set up more
regular walkabouts within the next financial year.

COUNCIL




Objectives to Work in partnership to prevent and deter

Achieve the Aim Organised Crime and ASB.
1.1 - To maximise the full range of proportionate
interventions to deter ASB.

1.2 — To undertake targeted police operations
within the local area to increase visibility and
raise public perception.

CRIME & ASB

Objectives

Headline ASB incidents per 100 population.

performance

measures « Number of proactive patrols undertaken by
NYP.

* Number of fixed penalties and prosecutions
for drug related crime.

* Reduction in community members reporting
issues related to drug related crime.
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CRIME & ASB

COUNCIL

A

CHB Police officer

30t November 2023 - S23 drugs warrant. Result — no drugs found, however a number of phones
downloaded by the triage van. No arrests made.

30t November 2023 — S23 drugs warrant. Quantity of drugs found; 4 x persons arrested. File submitted
to CPS for charging decision for all 4 suspects for being concerned in the supply of Class A drugs.

December 2023 - Op AMBIENCE - Surveys and fire safety visits to properties on Burdyke Avenue
alongside Fire, Housing, Neighbourhood Enforcement Officers and Local Area Coordinators,

8th March 2024 - S23 drugs warrant — white powder found in the property and 2 persons arrested. White
powder was tested and found not to be a controlled substance. No further action was taken with the
suspects.

18t June 2024 - S23 drugs warrant — large scale cannabis grow located within a property, Viethnamese
national found living under the stairs. Suspect was charged and remanded and awaiting trial.

11t October 2024 - MFH enquiries led to the discovery of two nominals linked to CL inside an
address Significant amount of what is suspected to be heroin and crack cocaine located. 4 x persons
arrested - currently still RUI'd, investigation ongoing.

13t November — Op TORNADO - Attrition visits to vulnerable properties in Clifton. Surveys completed in
the Rowntree Avenue area. Positive role models and female role models activity held at Clifton Green
School.

14t February — Op TORNADO - Attrition visits to vulnerable nominals in Clifton. Surveys completed in the
Burton Green area. ‘Red Flags’ roadshow held at Burton Green Primary School by NPT and Schools
Liaison Team.

21st December 2024 - S23 drugs warrant — suspects arrested for being concerned in the supply class B
and money laundering. Large amount of cash located, small amount of cannabis. Suspects RUI'd and
investigation ongoing.



CRIME & ASB

COUNCIL

TRADING STANDARDS:

Day of action — 4" December 2023 - commercial property in
Clifton visited, large amount of illegal vapes, foreign cigarettes
and tobacco seized. lllegal young worker detained. TS still
dealing, going through to prosecution. Police Licensing
prosecuted the owner, revoked their liquor licence.

Day of action — 30t January 2025 — further commercial property
visited, large amount of illegal vapes, foreign cigarettes and
tobacco seized. Iranian male found working in the shop.

As a result of work with TS intelligence developing around the
wider supply of illegal vapes to various other shops in

York. Work is ongoing with this in conjunction with Intelligence
Unit and TS.

15t November 2023 ‘Fold’ Intel search in the Op name — brings
back 654 intel feeds.



County Lines activity in the CHB area:

OP TATE

« July 2024 - Warrant was executed at home address of principal

nominal. Arrested for being concerned in the supply of crack
CRIME & ASB cocaine. Investigation was conducted utilising the Orochi
methodology. Charged and remanded to court.

» Principal is currently in prison awaiting trial at Leeds Crown Court
for Murder, GBH x2 and Robbery. An incident occurred on 23/11/24
at the Diamond Villa Guest House, Vyner Street, York.

OP LOUD

» Principal is suspected to be involved in the supply of class A drugs
into York.

o Main line holder was released from prison 11/12/23 after being
recalled to prison. Resides in Clifton. Continued disruption by NPT.

» Money laundering investigation currently with CPS.




OP POLO - OSCAR LINE

« 3 males were arrested for S18 wounding, and one also arrested for possession of an
offensive weapon.

« a male and 2 females arrested for Being Concerned in the Supply of Class A Drugs.
All have been bailed and out of area runner has a conditions not to be in York.

CRIME & ASB

» 2 county line nominals were located at a property in Clifton. One was arrested for
being concerned in the supply of class A drugs and possessing an offensive weapon
and the other was arrested for breach of bail and being concerned in the supply of
class A drugs. Both were released on conditional police bail.

» Intelligence received about county line nominals at an address in Clifton. NPT
attended and locate 4 persons at the address. A known county lines nominal was
located along with a female from out of area. Both were arrested for being concerned
in the supply of class A drugs along with 2 further individuals.

= Police attend an address in Clifton to conduct arrest enquires for a male who was
identified as a suspect for a modern day slavery/human trafficking offence. Male was
located and arrested however whilst at the address a known county lines nominal was
‘\\:&mwg,,/// found inside together with another male and two females. It is suspected that the
R males were controlling the property for the purposes of dealing for the Oscar Line and
that the female occupant was being cuckooed. Suspects were arrested however
following extensive searches and interview there was insufficient evidence to provide
a realistic prospect of a conviction for drugs offences.

COUNCIL




Objectives to To sustain a clean and pleasant local environment

Achieve the Aim improving residents’ perceptions of where they
live building local pride and confidence.
1.1 - To undertake ‘care-taking’ days in the local

ENVIRONMENT & area improving community pride.
INFRASTRUCTURE

1.2 — To plan and deliver local community events,
increasing visibility within the local community.
1.3 — Optimise opportunities to work with
community volunteers to keep neighbourhoods
clean and litter free.

Headline * Number of targeted interventions

Objectives

performance

e « Number of CPN/enforcement notices issued
relating to environmental crime.

* Number of community members/volunteers
engaged with at community events.

COUNCIL



Project Work

= NYP Environmental Visual Audit completed and actions to be
considered.

ENVIRONMENT & . . .
INFRASTRUCTURE = Multi-agency audit of street furniture conducted and work underway

to improve utility boxes, notice boards and bus stops.

= Investment in Ashton Park Play area improvements

Community Engagement

= 1/2/24 - door to door visits targeting ASB & localised environmental
issues i/c NEQ’s, PCSQO’s, HMO’s & LAC — Rowntree Avenue

= 13/2/24 - litter pick and tidy up with NEO’s, HMOQ'’s, LAC, Public
Realm, Eco Team & Park & Open Spaces from Kingsway North down
to Rowntree Avenue

= B/7/24 — door to doors visit targeting ASB & localised environmental
issues i/c NEQ’s, PCSO, & HMO - Crombie Avenue

= 18/7/24 - door to door visits targeting ASB & localised environmental

COUN Bl issues i/c NEQ’s, PCSQO’s, HMO, LAC, NYFRS, PCSO’s — Ashton &

Burrill Avenue




ENVIRONMENT &
INFRASTRUCTURE

COUNCIL

Community Environmental Work
_Date | Activity | _ Where? | ____ Bywho? |

ool s Community litter pick

"rikkPLZE Community litter pick

6/12/24 Community litter pick

JhPiFZE Bulb planting -
daffodils along fence
line, crocus & iris
reticulata throughout
central grass area

Jhrar25 Bulb planting -
daffodils along fence
line, crocus & iris
reticulata throughout

central grass area
([ GAPIPZE Finish bulb planting

Burton Stone Lane and
surrounding streets

Crombie Avenue, Clifton
Green end of Kingsway
North central reservation,
footpaths around Clifton
Green Primary including
community woodland
Central reservation -
entire length of Kingsway
North and Burton Green
Burton Green Primary end
of Burton Green central
reservation

Clifton Green Primary end
of Kingsway North central
reservation

Burton Green Primary end
of Burton Green central
reservation

Council officers — NEOs,
Communities & Equalities, ECO &
Head of Communities and 3
community volunteers
2 x Year 4 classes from Clifton

Green Primary School, school staff

and ECO

12 Year 7 pupils from Vale of York

Academy, school staff member and

ECO
12 Year 7 pupils and school staff
member from Vale of York
Academy, class of 30 pupils and
school staff from Burton Green

Primary, Communities & Equalities,

NEQO’s, and PCSO
2 x classes and school staff from

Clifton Green Primary, ECO, NEO, 3

community volunteers

Community Payback



ENVIRONMENT &
INFRASTRUCTURE

COUNCIL

Neighbourhood Enforcement Team Activity

Jan Feb Mar Apr

mDogs m Dumped waste -Fly and grazing m Noise nuisan
W Noxious odours N Pests W Planning applicatio W Property conditio
m Public space ASB m Unauthorised encampments m Vehicles



COUNCIL

ENVIRONMENT &
INFRASTRUCTURE




Objectives to To work in partnership to improve education and

Achieve the Aim skills opportunities within the local area.
1.1 - To increase local education opportunities within

the local area

1.2 — To work with grass roots, community-based
organisations to engage with individuals not currently
engage with education.

EDUCATION & SKILLS

Objectives

1.3 — To establish strong links with local education
providers to ensure we are taking a collaborative
approach to improve access to education for all.

Headline  Number of individuals engaged with further
performance education/training within the local area.
measures

* Number of education opportunities offered to
individuals within the local community.

 Number of events used/targeted campaigns used to
promote education/training in the local area.

COUNCIL




EDUCATION & SKILLS

COUNCIL

17 courses offered including:- Dressmaking, fix and mend, textile
crafts with young people from Vale of York; employability, coding,
digital Literacy, mindfulness with VR/AR; Keeping your family safe
online; more coming relating to laptops; drones; English Maths;
hug in a jug, phonics; wellness;

60 attendees so far small groups of learners overall
<+ 12 learners were parents doing a range of family learning courses

<+ 15 learners connected with Clifton Green School did Keep your
Family safe online

< 18 young people engaged from Vale of York in textile activities to
promote to parents

< 7 attended digital legacy; 5 on other digital courses

< 3 attending textile courses 1 of which from Kyra



EDUCATION & SKILLS

COUNCIL

Still to come:- Intro to Drones Flying (Clifton Library); School
Readiness; Photography workshops (free) to create a community art
piece around; Basic repairs and sewing skills; Variety of summer
activities for parent and child to attend together which will be offered
free in Clifton area.

Supported Vale of York to setup self-defence classes and jointly
creating a Self Defence for you and your child course; Careers
guidance support also being provided with school;

For purposes of information sharing and promotion of VAWG and DA
aims we have created a padlet to share with individuals and teachers
as a resource. https://padlet.com/YorkLearning/healthy-relationships-
and-the-support-available-6qjfhgtct3g53ad3

<+ Creating another Padlet for Online Safety and Scams awareness


https://padlet.com/YorkLearning/healthy-relationships-and-the-support-available-6qjfhgtct3q53ad3
https://padlet.com/YorkLearning/healthy-relationships-and-the-support-available-6qjfhgtct3q53ad3

EDUCATION & SKILLS

COUNCIL

Vale of York school

NYP School liaison officers:

Working with Stacey Taylor and Hazif Younis (self-defence coach) to put on a Tackling
Misogyny Day (funding from NYP) with 27th March as a proposed date.

Working with Anna Harrison, Clifton Green Primary, Clifton Parish Church and St
Leonards to develop a pilot to improve bereavement support for youngsters. Suicides
contributing to a higher than average death rate between 40 - 60 year olds - many of
our parents fall into this bracket.

Student Voice data shared with Tim Waudby to support his work
Continued work with NYP supporting assemblies and cohorts of pupils

Vale of York students supported the Clifton community clean up in December with
Burton Green and Clifton Green

What can the North Yorkshire
Burton Green and Clifton Green — both had all the Police School Liaison Team

inputs we have offered out — ASB, County Lines do for you?...
and Hate Crime

Includes links to advice and support
from partner agencies.

Both have had mini activity day — Op Tornado.
Clifton Green — Stepping Up Referrals

Moving forward - discussion with Insp P re:
funding soundproof box to take place in Clifton Green and Vale.



Objectives to To promote the voice, influence, and participation of
Achieve the Aim oung people.
1.1 - Raise a positive profile for young people.

1.2 — Provide opportunities for young people to have
their voice heard.

YOUNG PEOPLE

1.3 — Ensure that the contributions of young people

are taken seriously and acted upon.
Objectives

Headline « Number of opportunities provided to facilitate
performance youth voices within the local community.
measures

 Number of young people actively included in
listening exercises.

 Number of young people engaged in activities to
promote youth involvement.

 Number of physical activity / sporting
opportunities available in the ward and
neighbouring wards as diversionary activities.

COUNCIL




YOUNG PEOPLE

COUNCIL

Update from Rob Orr VoYA - Equality and Respect Day March 27th
(mental health, healthy relationship recognition and self defence practical
skills) using CHB money from NYP. This is a pilot with another in summer.
Also developing better local services around bereavement support for
students.

York Youth Partnership now has a lead partner commissioned through
CYC. North Yorkshire Youth will now be working closely with city wide
youth organisations to increase capacity in youth provision and services.
Recent meeting help on 11" March. Next meeting TBC. £25k p/a 2025/26
and 2026/27 available for targeted youth intervention work — Clifton area
to be a priority.

Youth Voice - planned joining up of city wide youth voice groups through
2025. Input from VoYA School Council as they have no representation on
city Youth Council but links will be made. Support also from York Youth
Partnership. Much work already done by VoYA on consultation locally.

Meeting with Clifton Explore re: Young People. Good numbers of young
people are using the site but more work and focus needs to be done on
bringing in relevant activities and services to them. Possible VR
workshops for summer 2025 being explored. Youth Partnership met at the
venue at the 11t March meeting.



YOUNG PEOPLE

COUNCIL

Holiday Activity and Food program for Easter now published with
various activities in the area. Further activities supported by Clifton
Ward funding and PFC funding through York City Football Club
Foundation and York Rugby Football League Foundation (York
Knights).

1Y KIGK ADOUT.

ARE YOU LOOKING FOR SOMEWHERE TO
PLAY FOOTIE & HAVE A KICK ABOUT?

RUNNING EVERY SECOND
York ciTy rrIDAY oF THE MONTH NCY A KICK ABOUT?
at Vale of York Academy,
Rawc""e Drive,YO30 6zs !Y SECOND FRIDAY YORK CITY
for young people aged 8 - 17 HE MONTH
For further details call 07834 588259 )" May, 14™ June, 12" July,
or email inclusion@yorkcityfcfoundation.co.uk  ist, 13" September, 11" October, b i 4
FOUNDATION @ /vorkcity Football Club Foundation X @VCFCFoundation mber, 13" December, January 10" 2025 FOUNDATION

years 5-6pm | 13-17 years 6-7pm

ogramme offering football for all, working with various local youth
activity & oppertunities. All parficipants will need to provide -
contact details ise of emergency. U12's must be completed by parent/guardian. 3
reserve the right fo refuse access to the sessions If details not provided or if the player code of thl nk
conduct if not followed print & packaging Itd



VIOLENCE AGAINST
WOMEN AND GIRLS *

INCLUDING DOMESTIC ABUSE

Objectives

COUNCIL

Objectives to
Achieve the Aim

To reduce the violence and abuse that disproportionately
affects women and girls, including domestic abuse, and to
improve the confidence and resilience of women and girls
in the community.

To acknowledge that people of any gender can experience
or perpetrate violence and abuse of this nature and to
ensure the inclusion of men and boys where appropriate.
1.1 - To listen to the views of women and girls from Clifton
to identify how their perceptions and experiences of safety,
both within their home and local community, can be
improved.

1.2 - To increase understanding of healthy relationships,
including what constitutes domestic abuse, and help
develop skills and confidence to respond safely in
potentially harmful situations through education and
training.

1.3 - To raise awareness of specialist services providing
support for victims and perpetrators of VAWG related
crimes including those supporting victims and perpetrators
of domestic abuse.

1.4 - To review pre-existing county-wide VAWG initiatives
for delivery in Clifton, with a particular focus on enhancing
support for victims.




VIOLENCE AGAINST
WOMEN AND GIRLS *

INCLUDING DOMESTIC ABUSE

Objectives

COUNCIL

Objectives to
Achieve the Aim

To reduce the violence and abuse that disproportionately
affects women and girls, including domestic abuse, and
to improve the confidence and resilience of women and
girls in the community.

To acknowledge that people of any gender can
experience or perpetrate violence and abuse of this
nature and to ensure the inclusion of men and boys
where appropriate.

Headline
performance
measures

Number of engagements with women and girls.

* Number of healthy relationship / domestic abuse
awareness sessions delivered and % of attendees
whose knowledge, skills and confidence improves as a
result of attending.

Number of individuals accessing specialist support
services e.g IDAS

« Number of initiatives delivered.




VIOLENCE AGAINST

WOMEN AND GIRLS *
INCLUDING DOMESTIC ABUSE

COUNCIL

Improved data sharing between
partners in T&F group e.g. quarterly
DA incidents data, service user data

Awareness raising work e.g. Adult
learning padlet, posters in key
venues, controlling & coercive
behaviour campaign (city wide)

Engagement with women / girls e.qg.
VAWG survey, survivor voice

network
Start Safe
Schools work e.g. healthy Stay Safs

Stop Street Harassment
STSPHATEUK
STOP NATE STANT NERE

relationships, POW sessions

Plans underway to launch Start Safe
Stay Safe Street Harassment App



HEALTH
— DRUGS & ALCOHOL

Objectives

COUNCIL

Objectives to | To work in partnership to improve health outcomes for

Achieve the Aim the local communit
1.1 To provide specific community based interventions
for individuals wishing to access support for
substance/alcohol use
1.2 To improve information relating to drug related
harm reduction e.g naloxone
1.3 To offer support for those affected by others
substance use
Headline  Number of individuals accessing services from the
performance area at any base, broken down into the different
measures service area

X/

* Young People’s service

+» Adult service

/7

s Aspire

K/

s New Ways

* Harm reduction activities and issuing/use of
naloxone kits

 Number of individuals referred to relevant support



= Currently collating data, to compare baseline (Sept
HEALTH 2024) to current information (March 2025)

— DRUGS & ALCOHOL

= New ways worker to meet with LAC and explore
opportunities to reach people

< Promotion to take place at Food Banks
= Exploring how to Harm Reduction information

= Linking The Gate (Children & Young People
Service) to relevant organisations to offer support
for those affected by others substance use

CYEY 'OF

,!:;!. 3 YOR

COUNCIL




Objectives to | To work in partnership to improve health outcomes for
Achieve the Aim the local communit
1.1 - Ensure that all Clifton residents who want to stop
smoking can access the Health Trainer service in a
timely and convenient way
1.2 - Increasing the opportunity for Clifton residents to
have discussions about their health and make positive
changes — Blood Pressure, Alcohol, Diet, Physical
Activity via the Health Trainer service
1.3 - Opportunities to engage in physical activity and
sporting activities locally

Headline  Number of smokers who are accessing the Health
performance Trainer service to seek support to quit smoking, and

measures the number who successfully go on to quit at 4-

weeks.

* Health trainer presence in the Clifton Ward, including
the number of clinics and roadshow/community
events

 Number of physical activity / sporting opportunities
available in the ward and neighbouring wards.

HEALTH
- GENERIC

Objectives

COUNCIL




= The Health Trainer service wants to make it as easy
as possible for people to Stop Smoking and access
support to eat healthily, become more active or
reduce alcohol consumption.
HEALTH P

- GENERIC = There are now weekly Health Trainer sessions
running during daytimes from Marjorie Waite Court
(Monday’s), and Water Lane surgery (Tuesday’s),
alongside virtual support from 9am-7pm Mon-Fri.

= There have been increased numbers of people from
Clifton accessing the service, and we hope that this
continues to grow over the coming 12 months

Health
Trainers

CYEY 'OF

,!:;!. 3 YOR

COUNCIL

Feel Good




Objectives to To work in partnership to achieve positive mental health
Achieve the Aim outcomes for citizens
1.1 — Promote general increase in happiness/mental
wellbeing for Clifton ward residents — through better
awareness and links to mental health support
1.2 — Build opportunities for people to connect via increased
drop ins, taster sessions and activities, working with
LACs/Community Mental Health Hubs/VCSE
1.3 — Support Clifton residents to feel more in control of
managing anxieties created by high levels of crime and
ASB
1.4 — Reduce acute impacts of poor mental health/crisis on
hospital admissions and statutory service assessments

Headline * People report increased satisfaction with their
performance neighbourhood as a good place to live in Talkabout

measures survey and tenants satisfaction surveys (open data at

ward level)

* Reduction in number of mental health assessments in the
Clifton ward area (open data at ward level)

* Reduction in number of intentional self harm hospital
admissions — OHID data — open data

* Number of drop ins/activities offered related to mental
health improvement and awareness of available support
and engagement at these events

MENTAL HEALTH

Objectives

COUNCIL




Key achievements over the last year:

= Analysing data to understand mental health themes
MENTAL HEALTH and impacts in the Clifton ward in order to set up
tangible and measurable objectives which can be
captured on a KPI scorecard — high levels of self harm,
MHA assessments identified, as well as impacts of ASB
(e.g. anxiety and unhappiness with area)

= Collaboration with TEWV, Community MH Hub and
Community MH Provision to explore options for
community outreach sessions/presence at drop ins and
providing venues for Access Team assessments

= Blue Monday drop in at Clifton Library — Jan 2025

CYEY 'OF

lhl YOR = Psychoeducation and peer support sessions at
‘ﬁ% bl
- Community MH Hub 1 available for Clifton residents

COUNCIL




Aspirations for the year ahead:

= Track and measure improvements in the self harm, MHA
assessment rates and satisfaction/happiness with living
in the area via the KPI scorecard over next 5 years

MENTAL HEALTH

= Create a menu of community mental health drop in
sessions/community outreach sessions in collaboration

with Community MH Hub, VCSE partners, TEWV and
others.

= LAC to work with schools via the TAS to help address
concerns about MH of parents, which correlates with the
data we have been analysing.

= LAC to work with others to raise awareness of MIH and
wellbeing support locally and citywide - through various
mediums/forums - including linking Clifton residents to
the MH Roadmap resource on Live Well York when this is
completed April 2025

CYEY 'OF

,!::& 3 YOR

COUNCIL
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MOVE TOWARDS
BUILD

COUNCIL

The CHB model was designed to be deployed flexibly, and so
phases do not need to follow the Clear, Hold, Build sequence.
Instead, phases can be delivered simultaneously and should be
repeated as necessary.

Suggested Community Survey questions to shape Build:

= What is your view of the area? What are the issues? What is
working well?

= What are your top ten wishes for improvements?

= What services are missing? Is there a lack of trust and
confidence? If so, why?

= How could YOU support a CHB initiative?



MOVE TOWARDS
BUILD

COUNCIL

Build involves delivering interventions with the community
that tackle the drivers of crime and reduce the risk of SOC re-
emerging. This phase aims to build community resilience
and improve the working, Iliving and recreational
environment of an area so that the community is less
susceptible to the draw of organised, and other criminality.

Build interventions generally include diverting individuals
already involved in crime and preventing involvement in
crime in the first instance, so that any reduction in SOC
threat can be sustainable. Examples are:

Consider a range of community engagement methods to
maximise reach, particularly to hard-to-reach groups.

The community should be consulted early in the design
stage to ensure their views are captured and acted upon,
which is key to achieving and sustaining engagement.



Sustainability and Success

MOVE TOWARDS = |mpactive Build phases are reliant on multiple factors and
BUILD inter-dependencies to establish new and more effective
ways of multi-agency working, of which the community is
part.

= A collaborative mindset, a shared ambition, commitment to
investing in resource provision and ensuring the community
is fully engaged and consulted throughout, ensuring
responses are designed with a community, based on need.

= Not done to them, or imposed upon them.

COUNCIL




Clifton

Clear - Hold - Build

THANK YOU
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